Ranking projects in the Coordination Plan

Alternatives for making ranking decisions:

A. Project addresses area of greatest need

Most “hits” on a customer survey

Most “hits” on a provider/agency survey

Geographic area where there are few or no providers
Geographic area where the greatest number of people need a
particular service

B. Project is most cost effective

Serves the most people for the least money

The expected benefits are the greatest for the amount of money
expended

The most use is made of existing resources to deliver a new
service

The project will reduce costs in the long run

C. Project demonstrates the greatest amount of coordination among
partners

Most partners are involved

Leverages the most funds from partnerships
Service to clients is most coordinated/integrated
Administration is the most coordinated/integrated



